COR Past Performance Information Instructions

Required Action:

As the COR, you are responsible for providing the Contracting Officer with feedback on contractor performance.  Formal performance assessment reports (PARs) are required for service contracts over $1M and construction contracts over $500k.  These assessments are to be entered into the PPIMS on an annual basis.  

In addition, you will need to inform your Contracting Officer regarding exercise of contract options (for contracts with multiple years).  You must provide documentation indicating your desire to exercise the option 60-90 days prior to expiration of the current contract period.  You must indicate that current performance is acceptable, it is in the best interest of the government to exercise the option and indicate that there is or will be sufficient funding for the requirement.

Past Performance Data Systems:

PPIMS--The Past Performance Information Management System is the Army's central repository for the collection and utilization of Army-wide contractor Past Performance Information (PPI). Available to authorized Government personnel, PPIMS is used to support both the Contracting Performance Review process and future award decisions. 

Beginning in FYO4, the retrieval application of the Army’s PPIMS will be transitioned to the federal government’s PPIRS.  We will continue to use the PPIMS system to input performance assessment reports (PARs) but will access PPIRS for source selection purposes.

https://apps.altess.army.mil/ppims/prod/ppimshp.cfm
PPIRS--The Past Performance Information Retrieval System is the government-wide past performance retrieval database supporting E-Government initiatives to unify and simplify.  It consolidates the various agency past performance databases utilized in the past.  This allows for a uniform central point of retrieval for past performance information, which is now a critical evaluation element in the source selection process supporting best value contracting.

http://www.ppirs.gov/  

POC’s for assistance on PPIMS (expired or lost passwords, technical problems/questions)

Your Contracting Officer

RCO Site Administrator:  RCOS, Rebecca Eden, 375-3161

HQ USACCE Site Administrator:  Mike Gallagher375-3244

Performance Assessment Report:
The COR is responsible for completing the evaluation elements in Section V of the PAR.

The Assessment Elements are as follows:

Quality of Product or Service:  

Assess the contractor’s conformance to contract requirements, specifications, quality of software product and development and standards of good workmanship (e.g. commonly accepted technical, [professional, environmental, or safety and health standards).

Schedule: 

 Assess the contractor’s timeliness against the completion of the contract, task orders, milestones, delivery schedules, and administrative requirements (e.g. efforts that contribute to or effect the schedule variance).

Cost Control (NOT required on firm fixed price or fixed price economic price adjustment contracts):

 Assess the contractor’s effectiveness in forecasting, managing and controlling contract cost, including reporting and analyzing variances.

Business Relations:  

Assess the integration and coordination of all activity needed to execute the contract, specifically the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals, the contractor’s history of reasonable and cooperative behavior, customer satisfaction, timely award and management of subcontracts.

Management of Key Personnel: 

 Assess the contractor’s performance in selecting, retaining, supporting and replacing—when necessary—key personnel.

The Color Rating System is as follows:

(Ref AFARS 5142-90)
(1) Exceptional (Dark Blue) - Performance meets contractual requirements and exceeds many to the Government's benefit. The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective. 

(2) Very Good (Purple) - Performance meets contractual requirements and exceeds some to the Government's benefit. The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

(3) Satisfactory (Green) - Performance meets contractual requirements. The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory. 

(4) Marginal (Yellow) - Performance does not meet some contractual requirements. The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor's proposed actions appear only marginally effective or were not fully implemented.

(5) Unsatisfactory (Red) - Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element or sub-element contains serious problem(s) for which the contractor's corrective actions appear or were ineffective. 

The rating assigned to an element/sub-element must be supported by narrative rationale.  Narratives are required for all ratings, and must clearly convey to the contractor, as well as to a Government source selection official who is not familiar with the instant contract, why the rating was assigned. This is especially important for any rating above or below "satisfactory." Narratives should be supported by quantifiable or verifiable documentation. While larger or more complex efforts warrant greater detail, the guideline for any narrative is "clear and concise." 

Once the CO or PPIMS Site Administrator registers you in the system, you will receive a system-generated e-mail with your userid and password to use to access PPIMS—Save this E-mail. 

When it is within 30 days of the end of an annual performance period, the system will generate an e-mail message to the COR notifying him that he is the COR on a specific contract (see below)  

_____________________________________________________________________

Notification E-mail:

Subject: PPIMS PAR Evaluator Notification

This is a system generated Email message from the Past Performance

Information Management System (PPIMS).

You have been designated as an evaluator on the following PPIMS Performance

Assessment Report (PAR):

Contract Number: DAJA02-01-C-0048

Delivery Order: 

Modification Number: 

Please use the link below to log-in to PPIMS and provide your evaluation on

the contract.

https://apps.altess.army.mil/ppims/prod/
The COR then needs to access the PPIMS site under “LOGIN—production—not training” and enter his userid and password.  Do not use the ”REGISTRATION” tab if you already have a password.  If you forget your password or cannot access the system, please contact your CO or RCO Site Administrator.   You will only have access to contracts for which you are the assigned COR.  If you need to be added or deleted from a particular contract, please notify your CO. 

Click on Modify PAR and then List All PARs.  Your assigned contract #(s) should appear.  Click on the contract # you wish to modify.  You should only make entries in section V.  You may view other sections, for example, Section I will indicate the time period you are rating.  Click on Section V to enter the evaluation.  Use the drop down menus to enter a color rating and type in your narrative.  Make sure you hit the Save or Submit button every time you leave a particular screen.  When complete hit the button eval complete and use the drop down menu to enter today’s date.  Then indicate that you want to send it to the CO.  You are done!

Attached are some performance rating guidelines and sample narratives:
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