


Contracting Officer Representative (COR) Summary Info

Requirement for COR:

CORs will be nominated (See Appendix B USAREUR Reg 715-3 for sample format of COR nomination letter) from the requiring activity for all service and construction contracts over $100k. They will receive an official letter of appointment from a Contracting Officer and must complete mandatory training classes as outlined in USAEUR Reg 715-3. (Basic course by USACCE or Army Logistics Management College COR Resident Course and refresher training every two years conducted by AMSO—see below).   

AMSO—Acquisition Mgt Staff Officer—Ray Ottero, 26th ASG, 373-5126,

EMAIL:  Ray.Otero@26asg.heidelberg.army.mil

The AMSO maintains the COR database and provides refresher training which is required every two years.

CO--Contracting Officer:  

Pursuant to FAR Part 1.6, authority and responsibility to contract for authorized supplies and services is vested in the agency head, who may establish contracting activities and delegate broad authority to manage the agency’s contracting functions.  Agency heads or designees issue warrants to contracting officers stating the limits of their authority

 ($ limitations, types of actions).  

Only Contracting Officers have the authority to legally bind the government and to enter into, administer and terminate (if necessary) contracts for the Government.  Contracting Officers are responsible for ensuring performance of all necessary actions for effective contracting, ensuring compliance with the terms of the contract and safeguarding the interests of the United States in its contractual relationships.  

COR—Contracting Officer Representative:

CORs will be the authorized representative of the Contracting Officer and will assist in the technical monitoring and administration of the contracts to which they are assigned. Specific authorities and limitations will be detailed in the COR appointment letter issued by the CO.  It will state that the COR may be personally liable for unauthorized acts.

COR key duties and responsibilities: (As per Appendix F of USAREUR Reg 715-3 with a few added):

· Provide technical assistance to the CO.

· Ensure compliance with the technical requirements of the contract.

· Maintain detailed records of contractor performance—DOCUMENT, DOCUMENT, DOCUMENT!

· Refer contractor disagreements or deficiencies (in writing per a deficiency or discrepancy report) to the Contracting Officer for resolution.

· Prepare Performance Assessment Reports (PARs) on an annual basis and entering them into the Past Performance Information Management System (PPIMS—see below for details)

· Provide CO with timely input for exercise of options—request for exercise of option based on acceptable contractor performance, continuing need for requirement and availability of adequate funds.

· Ensure receipt of all deliverables.

· Inspect and accept services or construction work required under the contract.

· Certify invoices and receiving reports.

COR Do’s and Don’ts (See Appendix C of USAREUR Reg 715-3 which is more detailed then list below)
DO’s

· Know the limits of your authority including ethical responsibilities pursuant to DOD Directive 5500.7-R, Joint Ethics Regulation.
· Know your contract—specifications, terms and conditions as well as your surveillance method/schedule per Quality Assurance Surveillance Plan (QASP)
· DOCUMENT your files-- contractor performance including inspections, deficiency reports, corrective action plans, disposition of Government furnished property (GFP) or equipment (GFE) and other correspondence. (See USAREUR 715-3 Appendix D, COR Administrative Files)
· Keep your Contracting Officer informed.
DON’Ts

· Do not exceed your delegated authority by making any commitments or changes that affect price, quality, quantity, deliver, or other terms and conditions of the contract—i.e. unauthorized commitments (UC’s—see below)
· Do not request the contractor to do any work that is not in the contract as this could lead to an UC or claim.
·  Do not make any commitments or changes that affect price, quality, quantity, delivery, or other terms and conditions of the contract.
· Do not direct the contractor or impede their ability to perform, by issuing threats or conducting inspections at inappropriate times.
· Do not tell the contractor to fire an individual.  Identify poor performers and report them to the contractor site supervisor.  Personnel actions, reprimands and terminations of employment are the contractor’s responsibility. 
CO Inspections of CORs

Contracting Officers or Contract Specialists will conduct inspections of COR files annually for all contracts over $500k.  However, they reserve the right to review files for contracts at any dollar value at any time if deemed appropriate. (See USAREUR Reg 715-3, Appendix E, Contracting Office Checklist)
Unauthorized Commitments
UC means an agreement that is not binding solely because the Government representative that made it lacked the authority to enter into that agreement on behalf of the Government. The most common occurrence is when someone other than a Contracting Officer who does not have any delegated authority (Ordering Officers and IMPAC cardholders have limited authority) directs a Contractor to provide supplies or services for which they incur costs. Ratification means the act of approving an unauthorized commitment by an official who has the authority to do so (Contracting Officer in conjunction with higher approval levels depending on dollar value). The ratification is an administratively burdensome process and proper steps should be taken to avoid committing UCs. 

Attachments:

COR Past Performance Instructions

Applicable Regulations and Websites for CORs

Receiving Report Instructions
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