Past Performance Information Management Systems (PPIMS)

Instructions for Contractors for accessing Performance Assessment Reviews (PARs) electronically

PPIMS Website for Contractors:   https://apps.altess.army.mil/ppims/prod/ca/ppimscahp.cfm
               

1.  Once the Contracting Officer approves a PAR, a system-generated e-mail will be sent to you indicating that the PAR is ready for your review.  If you have not accessed PPIMs in the past and do not have a Userid and Password, you will be instructed to register for a password.  The e-mail will include information that you will be required to input so print the e-mail for your reference before proceeding.  If you have a Userid and Password, proceed to #5, below. 

E-mail Info will include:

Last Name:

First Name:

MI (middle initial): (frequently this is blank—don’t add a letter when registering)

CAGE:

E-mail:

Auth Code:

2.  Go to the PPIMS website. 

The following active tabs will be available on the left hand side of your screen:

Click on “Register for Contractor Access”--production.

	Register for Contractor Access*

Contractor Login to PPIMS*

Past Performance References

Federal PPI Retrieval System**

Comments/Suggestions

*Note:  When you place your cursor on either of these tabs, two boxes will appear—“production” and “training”.  Make sure you click on “production”.

**Note:  You may access this database to view what past performance information has been reported on your company—the information input via PPIMS is transferred to the Past Performance Information Retrieval System (PPIRS) for used in future source selections.  PARs are retained as source selection information in PPIRS for 3 years from the end of the period of performance.




3.   A screen will appear asking for you to fill in the information that was provided in the initial e-mail that was sent to you. (see above).

It will than ask you to chose a userid and password.  Write these down.  The system will then require the Contracting Officer or Site Administrator to access the Admin module under “Approve New Account”.  Once your account is approved, you can then login to PPIMS using your Userid and Password.

4.   If you lose your password you must contact your Contracting Officer or Site Administrator and they can issue you a new password.

5.   Click on the tab “Contractor Login to PPIMS”—production.  Enter your Userid and Password.  Click on “PAR Reviews”.   Displayed by contract number are the PARs available for your review.  Click on the contract # of the PAR you wish to review.  It should then list the sections of the PAR I-VI.  Click on Section V and it should open up to show you the actual review.  (Section I will indicate the time period being reviewed.)  Review your rating.  If you concur, click on “Respond to Government” then click on “Contract #”.  Then complete the boxes indicating Agree or Disagree and then check one of the boxes, Finished or Not finished.  Make sure you SAVE CHANGES.   If you concur and indicate finished, the system will automatically send this to source selection—it will be complete.  The system should then indicate to you that there are currently no other PARs available for review.

6.  If you nonconcur with your evaluation please provide your written rationale and any other comments you want included as part of the official report.  If you wish to formally dispute the review, please indicate this and provide rationale supporting the basis for your dispute. The Contracting Officer will consider this information in determining whether to change the review or elevate it to the reviewing authority for a final decision.

7.  For your information, the following explains the Color Ratings and the Assessment Elements being evaluated:

Color Ratings:

Exceptional (Dark Blue) - Performance meets contractual requirements and exceeds many to the Government's benefit. The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective. 

Very Good (Purple) - Performance meets contractual requirements and exceeds some to the Government's benefit. The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

Satisfactory (Green) - Performance meets contractual requirements. The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory. 

Marginal (Yellow) - Performance does not meet some contractual requirements. The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor's proposed actions appear only marginally effective or were not fully implemented.

Unsatisfactory (Red) - Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element or sub-element contains serious problem(s) for which the contractor's corrective actions appear or were ineffective.

Assessment Elements:

Quality of Product or Service:  

Assess the contractor’s conformance to contract requirements, specifications, quality of software product and development and standards of good workmanship (e.g. commonly accepted technical, [professional, environmental, or safety and health standards).

Schedule: 

 Assess the contractor’s timeliness against the completion of the contract, task orders, milestones, delivery schedules, and administrative requirements (e.g. efforts that contribute to or effect the schedule variance).

Cost Control (NOT required on firm fixed price or fixed price economic price adjustment contracts):

 Assess the contractor’s effectiveness in forecasting, managing and controlling contract cost, including reporting and analyzing variances.

Business Relations:  

Assess the integration and coordination of all activity needed to execute the contract, specifically the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals, the contractor’s history of reasonable and cooperative behavior, customer satisfaction, timely award and management of subcontracts.

Management of Key Personnel: 

 Assess the contractor’s performance in selecting, retaining, supporting and replacing—when necessary—key personnel.
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